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INTRODUCTION 
Increasing demand s on decreasing f i n a n c i a l resources , bot h 
p u b l i c an d p r i v a t e, ar e causing n o n - p r o f i t agencie s to 
s e r i o u s l y examin e t h e i r o p p o r t u n i t i e s an d t h r e a ts i n the 
accomplishment o f t h e i r goal s an d o b j e c t i v es l i k e neve r 
before. Developing , implementing , an d monitorin g a 
s t r a t e g i c p l a n tha t lead s th e agency t o the s u c c e s s f u l 
completion of t h e ir missio n ha s taken on new s i g n i f i c a n c e. 
Fundamental t o the completion o f the var i o us task s a n 
agency undertakes , i s a complete, f l e x i b l e , an d up to date 
data base . Informatio n ha s a short s h e l f l i f e an d the need 
to updat e informa t i o n q u i c k l y i s becoming i n c r e a s i n g l y 
important. Th e purpose o f - t h i s p r o j e c t was to create suc h 
a dat a base . 
Within th e d e l i n e a t ed geographica l boundarie s of the Tree 
St r e e t s neighborhood , r e s i d e n t i a l p r o p e r t i e s rang e fro m 
the newl y r e s t o r e d t o the d i l a p i d a t e d. Thi s neighborhoo d 
s u f f e r s fro m the highest crim e r a t e i n the C i ty of Nashua, 
as w e l l a s as s o c i a t ed problems . Key to the r e s t o r a t i on of 
t h i s e n t i r e are a i s a concerte d e f f o r t b y e l e c t e d 
r e p r e s e n t a t i v e s , c i t y o f f i c i a l s , r e s i d e n t s , an d man y 
others wh o shar e the common goa l o f a l i v a b l e , safe , and 
healthy urba n environmen t tha t c o n t r i b u t e s t o the q u a l i ty 
of l i f e o f the C i ty as a whole. 
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Over th e l a s t f i v e year s th e economic p r o f i l e o f ^Nashua 
has evolve d fro m a  deep r e c e s s i o n to modest growt h l e v e l . 
This curren t p e r i o d of growth ma y o f f e r o p p o r t u n i t i e s to 
those wh o ar e prepared an d v i g i l a n t o f the p o s s i b i l i t i es 
that accompan y growth . Whil e man y f a c t o r s c o n t r i b u t e to 
the d e c i s i o n makin g proces s t o pursue o p p o r t u n i t i e s or to 
l e t the m pass , bein g adequatel y prepare d t o make informe d 
d e c i s i o n s i s c r i t i c a l t o t h i s process . I t ' s envisioned 
t h i s p r o j e c t serv e as a u s e f ul t o o l f o r those charge d w i t h 
these r e s p o n s i b i l i t i e s . 
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The Foundatio n 
The Greate r Nashu a Housin g an d Developmen t Foundation , 
Inc., r e f e r r e d t o h e r e in as the Foundation, was create d in 
1988 i n response t o a housin g stud y conducte d b y C i t y of 
Nashua, Ne w Hampshire , s t a f f an d other s i n t e r e s t e d i n 
p r o v i d i n g a f f o r d a b l e housing . Th e purpos e o f th e 
Foundation i s to provide a f f o r d a b l e housin g b y a c q u i r i n g , 
c o n s t r u c t i n g , an d r e h a b i l i t a t i n g s i n g l e f a m i l y an d 
m u l t i f a m i l y d w e l l i n g u n i t s an d t o s e l l , r e n t , o r leas e 
these p r o p e r t i e s t o low income persons , f a m i l i e s an d the 
handicapped. 
Although founde d i n 1988, the Foundation remaine d unfunde d 
u n t i l 199 4 when the New Hampshir e Loa n Fun d provide d money 
f o r tw o p o s i t i o n s f o r one year . A s a  q u a s i - p u b l i c , 
n o n - p r o f i t c o r p o r a t i o n th e Foundatio n r e c e i v e s f e d e r a l 
pass throug h monie s i n the form o f community bloc k grant s 
from th e C i t y o f Nashua . Ther e i s no d i r e c t subsid y 
through l o c a l ta x d o l l a r s. A t t h i s tim e th e Foundation has 
an Executiv e D i r e c t or an d one s t a f f person . 
Of th e ten or so l o c al an d county wid e agencie s workin g to 
provide temporar y s h e l t e r an d permanen t housin g f o r lo w 
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income f a m i l i e s an d i n d i v i d u a l s , th e Foundatio n i s uniqu e 
i n i t s corporat e s t r u c t u r e . Bein g f u l l y awar e tha t th e 
s u c c e s s f u l completio n o f an y housin g p r o j e c t , whethe r 
l a r g e o r s m a l l , i s dependen t o n communit y suppor t an d 
e x p e r t i s e , th e c r e a t o r s o f th e Foundatio n wer e ver y 
s p e c i f i c abou t wh o coul d serv e o n th e Boar d o f D i r e c t o r s . 
They i n c l u d e : th e Mayo r an d Aldermati c Presiden t fro m th e 
C i t y ; f i v e member s o f th e Nashu a Housin g A u t h o r i t y 
Commission; f i v e lo w incom e person s an d on e membe r eac h 
from th e Nashu a R e a l t o r s A s s o c i a t i o n , Nashu a Home B u i l d e r s 
A s s o c i a t i o n , th e bankin g community , a  s o c i a l s e r v i c e 
agency, th e c l e r g y , an d th e busines s community . E x - O f f i c i o 
members i n c l u d e th e D i r e c t o r o f th e Nashu a Communit y 
Development Departmen t ( C i t y o f Nashua) , th e Foundation' s 
Executive D i r e c t o r an d th e D i r e c t o r o f th e Housin g 
A u t h o r i t y . Th e Boar d ha s r e c e n t l y expande d i t s membership 
to i n c l u d e r e p r e s e n t a t i v e s fro m othe r l o c a l housin g 
agencies wh o hav e expresse d a n i n t e r e s t i n p a r t i c i p a t i n g . 
This mi x o f r e p r e s e n t a t i o n no t onl y i s h i g h l y e f f e c t i v e 
f o r c o o r d i n a t i n g c o l l a b o r a t i v e e f f o r t s , bu t a l s o s a t i s f i e s 
an importan t Foundatio n By-Law which r e q u i r e s th e Boar d t o 
"represent a  d i v e r s i t y o f t e c h n i c a l s k i l l s t o enabl e the m 
to mak e informed , well-balance d d e c i s i o n s o n th e economi c 
v i a b i l i t y an d s o c i a l impac t o f i t s a c t i v i t i e s " . 
In l a t e 1995 , th e Foundatio n r e l o c a t e d i t s ' o f f i ce t o th e 
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new Ash S t r e e t Communit y Center . Nea r th e center o f the 
"tree s t r e e t s " neighborhood , th e Foundation ha s immediat e 
access t o thos e i n d i v i d u a l s an d t h e i r communit y leader s 
where the y hope to have the greatest p o s i t i ve impact . 
The Neighborhoo d 
The stud y area , c a l l e d th e "tree s t r e e t s " , i s l o c a t ed nea r 
the c i t y cente r on the south sid e o f the Nashua R i v e r . The 
name presumably i s de r i v ed from th e type of t r e es cu t down 
to b u i l d thes e homes; Pine , Elm, Chestnut, Walnu t and Ash. 
The housin g stoc k date s fro m th e l a te 1800 fs throug h the 
1960's an d many ar e p o o r ly maintained . S t r e e t s ar e l a i d 
out o n a r e c t a n g u l ar p a t t e rn c r e a t i n g narrow , q u a r t e r - m i l e 
b l o c k s . 
H i s t o r i c a l l y , l i k e man y othe r o l d e r America n c i t i e s , 
Nashua gre w u p aroun d heav y i n d u s t r y an d manufacturing . 
Within th e t r e e s t r e e t neighborhoo d worke r housin g wa s 
erected c r e a t i n g hig h d e n s i t y area s nea r th e sources of 
employment. Fro m the days of the m i ll worker s throug h the 
present th e t r ee s t r e e t s remai n s t a t i c i n terms o f new 
development. Wit h u p t o 75% of the d w e l l i ng u n i t s bein g 
rented, t h i s help s to e x p l a in th e neighborhood's t r a n s i e n t 
p o p u l a t i o n . 
According t o the 1990 census , th e m a j o r i ty p o p u l a t i on in 
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t h i s are a i s white . Hispanic s t o t a l abou t 15 % w i t h th e 
remainder comprise d o f othe r e t h n i c groups . However , i n 
r e a l i t y , t h i s are a ha s a  l a r g e Hispani c p o p u l a t i o n whic h 
may i n f a c t b e doubl e th e whit e p o p u l a t i o n . I t f s b e l i e v e d 
the t r e e s t r e e t s suppl y a  l a r g e numbe r o f "ne w r e s i d e n t s " 
w i t h t r a n s i t i o n a l housing . 
On approximatel y 10 % o f th e C i t y ' s lan d area , hig h 
r e s i d e n t i a l d e n s i t i e s ; poo r housin g stock ; a n almos t 
i n v i s i b l e e t h n i c p o p u l a t i o n ; an d hig h t r a n s i e n c e ; combin e 
to creat e c o n d i t i o n s whic h generate s th e highes t crim e 
rate s i n th e c i t y . Becaus e o f t h i s , th e C i t y ha s create d 
i t s f i r s t communit y p o l i c e s u b s t a t i o n w i t h i n th e As h 
S t r e e t Communit y Center . Th e s u b s t a t i o n r e q u i r e s l i m i t e d 
f i n a n c i a l resources , o f f e r s a  v i s i b l e p o l i c e presenc e an d 
provides a  f a s t e r respons e tim e t o c r i m i n a l events . 
According t o Nashu a p o l i c e , whe n norther n Massachusett s 
communities began communit y p o l i c i n g , in a d d i t i o n t o othe r 
strong i n t e r d i c t i v e crim e enforcement , t h i s cause d a 
displacement o f gang s an d other s i n v o l v e d i n s e l l i n g drug s 
and a s s o c i a t e d crime . Becaus e o f thes e i n t e n s i v e e f f o r t s , 
those i n d i v i d u a l s moved nort h acros s th e s t a t e l i n e an d 
r e l o c a t e d t o Ne w Hampshire' s l a r g e s t c i t y , Manchester . 
Foll o w i n g th e exampl e o f s u c c e s s f u l p o l i c e e f f o r t s i n 
Massachusetts, Mancheste r p o l i c e reacte d t o t h i s i n f l u x o f 
c r i m i n a l a c t i v i t y an d bega n s i m i l a r programs. Th e r e s u l t 
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of thes e e f f o r t s was again to d i s p l a ce thes e i n d i v i d u a l s ; 
t h i s tim e t o Nashua. As noted above , th e t r ee s t r e e t s are 
a majo r r e c i p i e n t of t h is i n f l o w of a c t i v i t y . 
Problem Statemen t 
Because of a l a r g e numbe r of d e t e r i o r a t ed housin g u n i t s ; a 
high numbe r o f absente e l a n d l o r d s an d g e n e r a l l y unclea n 
c o n d i t i o n s ; a n e x i s t i ng hig h crim e r a t e ; an d an i n v i s i b l e 
m i n o r i t y p o p u l a t i o n ; w i t h i n th e next f i v e (5 ) years if 
co n d i t i o n s w i t h i n th e tr ee s t r e e t s neighborhoo d ar e no t 
improved th e crime r a t e w i l l increas e s h a r p l y . Thi s w i l l 
l e a d t o f u r t h e r d e t e r i o r a t i n g c o n d i t i o n s w i t h i n th e 
neighborhood an d n e g a t i v e ly a f f e c t the l a r g er communit y by 
i n c r e a s i n g th e crime r a t e ove r a  l a r g e r geographica l are a 
and by siphoning o ff d e c l i n i ng p u b l i c resources . 
Goal Statemen t 
Within th e next f i v e (5 ) years th e f o l l o w i ng goal s are to 
be achieve d by the Foundation: 1 ) Increas e home ownershi p 
through th e c r e a t i o n o f a f f o r d a b l e housing ; 2 ) Reduc e 
d e n s i t y throug h d e m o l i t i o n o f non-habitable housing stock ; 
3) A c t i v e l y i n v o l v e absente e lan d owner s i n the 
maintenance an d upgradin g o f r e n t a l p r o p e r t i e s ; 4 ) 
I d e n t i f y housin g stoc k whic h i s s u i t a b l e f o r 
r e h a b i l i t a t i o n ; 5 ) A s s i st homeowners w i t h hom e maintenanc e 
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who d o no t hav e th e f i n a n c i a l resource s t o maintai n t h e i r 
property; 6 ) Improv e th e genera l appearanc e o f th e 
neighborhood throug h improvement s t o th e s t r e e t 
environment suc h a s t r e e p l a n t i n g an d garbag e c o l l e c t i o n ; 
and 7 ) Purchas e an d c o n s o l i d a t e lan d f o r outdoo r sport s 
such a s soccer , b a s e b a l l and b a s k e t b a l l . 
P r o j e c t Produc t D e s c r i p t i on 
The primar y t h r u s t o f t h i s p r o j e c t focuse d o n dat a 
c o l l e c t i o n throug h f i e l d surve y an d a  municipa l dat a base , 
and i t s d i s p l a y i n a  f l e x i b l e , computerize d format . 
Working w i t h i n th e geographica l boundarie s p r e s c r i b e d b y 
the D i r e c t o r o f th e Foundation , propert y record s o f th e 
subject p r o p e r t i e s wer e examine d an d s p e c i f i c dat a 
e x t r a c t e d . P r o p e r t i e s were a l s o photographe d i n standar d 
photo an d s l i d e format . Eac h propert y i n th e surve y i s 
l i n k e d t o th e primar y dat a base , f i e l d for m w i t h phot o 
attached an d bas e ma p f o r p o s i t i v e i d e n t i f i c a t i o n an d 
l o c a t i o n . Pleas e se e th e Appendice s f o r examples. 
Methodology 
There ar e tw o primar y place s where dat a c o l l e c t i o n an d i t s 
o r g a n i z a t i o n occur ; i n th e o f f i c e an d th e f i e l d . I n th e 
o f f i c e , dat a c o l l e c t i o n , i t s i n t e r p r e t a t i o n an d d i s p l a y , 
and proble m s o l v i n g r e l a t i n g t o thes e t a s k s , alway s 
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present numerou s challenges . Th e source s o f dat a mus t b e 
l o c a t e d a s ther e ar e u s u a l l y m u l t i p l e l o c a t i o n s . Fo r t h i s 
p r o j e c t I  r e l i e d upo n municipa l record s an d mappin g f o r 
the bas e data . 
As probabl y i n th e cas e o f mos t dat a bases , th e 
i n f o r m a t i o n r e q u i r e d to b e c o l l e c t e d i s s c a t t e r e d amongs t 
var i o u s screen s o r l e v e l s . Befor e I  bega n th e 
s e a r c h / c o l l e c t i o n phas e however , I  prepare d a  d r a f t for m 
of th e dat a f i e l d s tha t I  f e l t wer e r e l e v a n t t o th e 
p r o j e c t . Thi s d r a f t for m wa s the n submitte d t o th e 
D i r e c t o r f o r revie w an d comment . Base d o n th e comment s 
received, th e for m wa s r e v i s e d a c c o r d i n g l y. 
Having acces s t o , an d th e tim e t o become f a m i l i a r w i t h , a n 
extensive dat a bas e ca n b e a  s i g n i f i c a n t problem . Th e dat a 
source w i l l mos t l i k e l y b e a  compute r t e r m i n a l in a p u b l i c 
b u i l d i n g . Thi s w i l l n e c e s s i t a t e usin g th e t e r m i n a l f o r 
s e v e r a l hour s a t a  tim e ove r s e v e r a l days , whe n a v a i l a b l e . 
This means tha t someone without immediat e acces s t o suc h a 
system w i l l hav e t o make s e v e r a l t r i p s t o th e dat a sourc e 
l o c a t i o n . 
Even a f t e r th e dat a i s c o l l e c t e d , question s w i l l a r i s e du e 
to i n c o n s i s t e n c i e s an d othe r d i s c r e p a n c i e s discovered i n 
the dat a i t s e l f , a s w e l l a s whe n t h i s dat a i s compared t o 
what's foun d i n th e f i e l d . Fo r example , tw o p r o p e r t i e s 
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w i l l shar e th e sam e s t r e e t addres s i n th e records , o r 
house number s w i l l no t agre e w i t h ownershi p records . Thi s 
f a c t d i d no t becom e apparen t t o m e u n t i l I  t r i e d t o matc h 
my photos/hous e addres s l o g w i t h th e ta x ma p an d p a r c e l 
number. 
A grea t dea l o f though t shoul d b e give n t o ho w th e 
i n f o r m a t i o n w i l l u l t i m a t e l y b e d i s p l a y e d . Fo r t h i s p r o j e c t 
I u t i l i z e d a  sprea d shee t l i n k e d t o a  for m l i s t . Thi s wa s 
a standar d c o n f i g u r a t i o n in my softwar e an d worke d f a i r l y 
w e l l ; but , no t withou t man y compromises . Unfortunately , 
unless yo u hav e experienc e w i t h th e softwar e i t ' s 
impossible t o forese e a l l of t h i s a t th e outse t an d onl y 
becomes apparen t l a t e r i n th e process . Se e Appendi x D . 
I t goe s withou t sayin g th e s i z e o f th e dat a bas e bein g 
created i s d i r e c t l y dependen t upo n th e numbe r o f dat a 
f i e l d s . Ho w a l l o f t h i s f i t s o n a  page , an d othe r 
c o n s i d e r a t i o n s , ha s t o b e d e a l t w i t h a s th e dat a bas e i s 
b u i l t . A n elemen t o f i t s d i s p l a y no t onl y i s i t s 
usefulness, bu t whethe r i t ' s intended th e dat a bas e b e 
manipulated. Whil e t h i s ma y b e a  reasonabl e assumptio n 
that i t w i l l be , th e en d use r an d t h e i r intende d us e o f 
the dat a i s importan t t o know . I n othe r words , ther e 
should b e n o misunderstandin g abou t th e l i m i t a t i o n s , i f 
any, o f th e f i n a l product . Th e s o p h i s t i c a t i o n o f th e 
software w i l l hav e a  l o t t o d o w i t h t h i s . A l s o , i t ' s 
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c r i t i c a l tha t th e f i n a l produc t b e compatibl e w i t h th e 
r e c e i v e r ' s compute r operatin g system an d software . 
F i e l d wor k present s othe r problems no t u n l i k e thos e o n th e 
o f f i c e s i d e o f dat a c o l l e c t i o n . I n t h i s p r o j e c t i t wa s 
necessary t o p l a n ou t th e mos t e f f i c i e n t rout e f o r 
photographic purposes . A n importan t c o n s i d e r a t i o n was th e 
time o f da y an d th e da y i t s e l f whic h woul d b e th e mos t 
advantageous t o unobstructe d photographs . Sinc e t h i s 
p r o j e c t wa s a  housin g survey , minimizin g photographi c 
i n t e r f e r e n c e fro m v e h i c u l a r an d p e d e s t r i a n t r a f f i c wa s 
necessary. Thi s i s e s p e c i a l l y tru e f o r hig h d e n s i t y 
neighborhoods. Anothe r f a c t o r considere d wa s s t r e e t 
parking. Fo r thes e reason s I  s e l e c t e d a  c l o u d l e s s , Sunda y 
morning a t dawn f o r photographic work . A s expected , movin g 
t r a f f i c , parke d car s an d pedestrian s were minimal . Mounte d 
on m y b i c y c l e I  wa s abl e shoo t bot h side s o f th e s t r e e t s 
surveyed fro m eac h s t r e e t cente r l i n e . I n t h i s manne r it 
only too k abou t 1. 5 hour s t o photograp h ove r 9 0 
r e s i d e n t i a l s t r u c t u r e s throug h f i v e c i t y b l o c k s . 
Faced w i t h th e proble m o f r e c o n c i l i n g thre e r o l l s o f 
photographs w i t h t h e i r a s s o c i a t e d dat a bas e forms , a s I 
photographed eac h propert y I  wrot e dow n th e addres s whic h 
corresponded t o th e p i c t u r e number . Althoug h I  s t a r t e d 
w i t h a  maste r propert y l i s t , a f t e r th e p i c t u r e s wer e 
developed I  foun d I  ha d gap s i n th e l i s t whic h 
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n e c e s s i t a t e d more tim e c o l l e c t i n g propert y recor d data . 
During t h i s photographi c secessio n I  a l s o r e a l i z e d tha t 
the tim e o f da y ha d profoun d e f f e c t s o n p i c t u r e q u a l i t y . 
While th e i n i t i a l photo s were acceptable , a  low sun r i s i n g 
on th e easter n h o r i z o n cas t long , dar k shadow s o n th e 
subject p r o p e r t i e s . Thi s ma y no t hav e bee n q u i t e a s 
pronounced i f the alignmen t o f th e s t r e e t wer e mor e i n 
l i n e w i t h th e o r i e n t a t i o n o f th e sun . I n orde r t o get the 
l e a s t amoun t o f shado w a  mid-da y shoo t woul d hav e bee n 
req u i r e d . Thi s would , o f course , hav e defeate d th e 
reasons f o r th e e a r l y mornin g shoo t a s note d above . 
Probably th e way t o deal w i t h t h i s woul d be t o wait f o r an 
overcast day . I t ' s d i f f i c u l t t o wai t f o r th e r i g h t 
c o n d i t i o n s w i t h r i g i d c o n s t r a i n t s . Window s o f opportunit y 
can b e l i m i t e d b y many f a c t o r s . 
While I  wa s reasonabl y please d w i t h th e outcom e o f t h i s 
e f f o r t I  f a i l e d t o ge t c o n t r o l ove r m y p r o j e c t e d c o s t s . 
Again, i t ' s d i f f i c u lt t o t h i n k throug h ever y d e t a i l whe n 
you hav e neve r don e somethin g l i k e t h i s before . Wha t I 
discovered wa s tha t f i l m processin g i s very expensive . S o 
expensive i n f a c t tha t i t was necessar y t o rephotograp h 
every propert y i n the survey. Th e cos t t o rephotograph an d 
develop wa s abou t o n e - t h i r d the cost o f having on e p i c t u re 
per s l i d e developed . 
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Conclusion 
There ar e man y element s i n v o l v e d i n th e s u c c e s s f u l 
c o n c l u s i o n o f an y majo r undertaking , r e g a r d l e s s o f the 
nature o f the p r o j e c t. Thoroug h plannin g an d execution are 
c r i t i c a l ; an d f i n a l l y implementation . A t t h i s l a s t stage , 
implementation, q u i t e o f t e n ar e hear d th e loudes t 
complaints. Th e most common complaint bein g tha t ther e wa s 
no implementation . Th e plan , p r o j e c t , dat a base , e t c. 
never goe s beyond the "bookshelf 1 1. 
The "why " p o r t i o n o f t h i s phenomen a i s q u i t e eas y t o 
answer. Implementatio n u s u a l l y i n v o l v e s a  lon g ter m 
commitment; money; s t a f f ; p o l i t i c a l support , bot h i n t e r n a l 
and e x t e r n a l ; communit y support ; an d others . I n l a r g e r 
o r g a n i z a t i o n s , thes e component s w i l l b e a v a i l a b l e t o a 
greater o r l e s s er degree . I n a smal l o r g a n i z a t i o n , suc h as 
the Foundation , eac h on e o f thes e ca n be a  s i g n i f i c a n t 
b a r r i e r . 
You w i l l r e c a l l fro m th e f i r s t p ar t o f t h i s repor t th e 
Foundation ha s on e p r o f e s s i o n a l employe e an d on e 
a s s i s t a n t . Thi s alon e l i m i t s th e o p p o r t u n i t i e s t o 
undertake man y endeavors . Th e Foundatio n a l s o operate s in 
the communit y a s a whol e an d is th e r e f o re no t l i m i t e d t o 
j u s t th e Tre e S t r e e t s neighborhood . Wha t t h i s mean s is 
that p r i o r i t i e s set by the Foundation are based o n issue s 
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i n a  broa d communit y context . On e suc h p r i o r i t y i s th e 
Foundation's curren t e f f o r t s focuse d o n savin g a 
m u l t i - u n i t housin g developmen t f o r s e n i o r c i t i z e n s . Thi s 
b u i l d i n g i s l o c a t e d i n anothe r par t o f th e C i t y an d i s 
endanger o f r e v e r t i n g t o f a i r marke t r e n t a l r a t e s . 
Given t h i s o r g a n i z a t i o n ' s smal l s i z e , l i m i t e d resource s 
and highe r p r i o r i t i e s , measuring th e immediat e r e s u l t s o f 
t h i s p r o j e c t i s no t p o s s i b l e . I n man y respect s t h i s 
p r o j e c t ha s a l l o f th e trad e mark s o f on e o f thos e 
planning e f f o r t s whic h i n v a r i a b l y end s u p o n th e bookshel f 
never t o se e th e l i g h t o f day . Whil e I  admi t t h i s i s a 
d i s t i n c t p o s s i b i l i t y , I  shoul d p o i n t ou t tha t th e purpos e 
of t h i s p r o j e c t wa s t o gathe r th e bas e dat a necessar y i n 
order t o d o th e wor k which l a y ahead , i r r e s p e c t i v e o f whe n 
that occurs . Workin g w i t h i n th e l i m i t a t i o n s o f th e 
software, th e dat a bas e wa s designe d t o b e update d w i t h 
minimal e f f o r t . Therefore , l i k e many st u d i e s tha t ar e tim e 
s e n s i t i v e , t h i s wor k produc t w i l l no t permanentl y e x p i r e . 
One o f th e mos t i n t e r e s t i n g event s whic h occurre d durin g 
t h i s p r o j e c t wa s no t a s s o c i a t e d d i r e c t l y w i t h th e p r o j e c t 
at a l l . The tas k give n t o u s wa s a c t u a l l y a n assignmen t i n 
O r g a n i z a t i o n a l Management . Th e assignmen t wa s t o i d e n t i f y 
the steps , tim e an d person s i n v o l v e d i n a  s t r a t e g i c p l a n 
f o r th e o r g a n i z a t i o n . Th e d i f f i c u l t y w i t h t h i s assignmen t 
was tha t i n th e cas e o f th e Foundatio n I  kne w tha t i t s 
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goals an d p r i o r i t i e s wer e much broade r tha n j u s t th e Tre e 
S t r e e t s neighborhood . I  se t abou t developin g a  s t r a t e g i c 
p l a n f o r th e neighborhoo d anyway , s p e c i f i c t o m y p r o j e c t 
only, an d submitte d i t f o r th e D i r e c t o r ' s an d communit y 
r e s i d e n t s revie w an d comment . A n importan t r e s u l t o f t h i s 
small e f f o r t wa s tha t I  bega n t o develo p a  b e t t e r f e e l o f 
how th e communit y r e s i d e n t s f e l t abou t thos e i s s u e s whic h 
were th e mos t importan t t o them . On e questio n I  a l s o 
sought t o answe r wa s ho w c l o s e wa s th e wor k I  wa s engage d 
i n r e l a t e d t o thos e communit y i s s u e s . 
With regard s t o th e response s t o th e d r a f t p l a n , no t to o 
s u r p r i s i n g wer e response s whic h i d e n t i f i e d v a r i o u s issue s 
u n r e l a t e d t o m y p r o j e c t . I  sa y no t to o s u r p r i s i n g f o r tw o 
reasons. Th e f i r s t i s because th e c i r c u l a t i o n o f th e p l a n 
was ver y l i m i t e d du e t o tim e c o n s t r a i n t s an d th e 
assignment requirements . Th e secon d reason , an d I  f e e l th e 
most t e l l i n g , i s tha t mos t peopl e reac t t o immediat e 
problems tha t ar e v i s i b l e , understandabl e an d sugges t 
simple s o l u t i o n s . A n exampl e o f t h i s i s t r a s h c o l l e c t i o n . 
Because o f th e hig h numbe r o f r e n t a l u n i t s , t h e i r lo w 
r e n t a l value , an d hig h turnove r r a t e , t h i s neighborhoo d 
r e q u i r e s tw o t o thre e time s th e norma l t r a s h picku p day s 
as compare d t o othe r p a r t s o f th e C i t y . What people se e i s 
t r a s h an d tha t f a c t tha t i t ' s only picke d u p onc e a  week . 
What the y don' t n e c e s s a r i l y se e i s th e p o t e n t i a l 
opportunity t o remov e a n u n i n h a b i t a b l e o r p o o r l y 
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maintained s t r u c t u r e tha t coul d b e use d a s a  c o l l e c t i o n 
center t o help eas e th e burdens place d o n the s t r e et f or 
storage. Th e sam e hold s tru e f o r o ff s t r e et p a r k i n g an d 
pl a y area s as w e l l . 
One othe r importan t r e s u l t was tha t p u t t i n g somethin g in 
w r i t i n g concernin g goal s an d o b j e c t i v e s ha d neve r bee n 
done before . Havin g a  documen t i n hand t o revie w an d 
disc u s s ha s force d thos e i n v o l v e d t o begin t o t h i nk abou t 
the lon g ter m f u t u r e , as opposed to the short ter m f u t u r e , 
of th e Foundation an d i t s p r i o r i t i e s . Th e D i r e c t o r ha s a 
very c l e a r v i s i o n o f where sh e needs t o go and the Board 
of D i r e c t o r s i s otherwise supportive . However , he r v i s i o n 
i s no t on paper. 
One othe r b a r r i e r I  se e is that r e p r e s e n t a t i o n fro m the 
C i t y i s not s u f f i c i e n t . No t ever y neighborhoo d ha s the 
kinds o f problems foun d i n the Tree S t r e e t s an d th e r e f o r e 
does no t deman d th e sam e l e v e l o f involvemen t o n the 
municipal l e v e l . A s a consequenc e t h i s are a doe s no t get 
the k i n d o f municipal a t t e n t i o n it re q u i r es t o f a c i l i t a t e 
the i n f o r m a t i o n exchang e necessar y t o continu e t o make 
progress o n the va r i o us issue s an d explore o p p o r t u n i t i e s . 
In my mind the near term , f u t u r e wor k of the Foundation is 
c l e a r . Th e refinemen t o f the s t r a t e g ic p l an an d time l i n e 
f o r implementatio n shoul d b e a  to p p r i o r i t y o f th e 
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D i r e c t o r , th e Board o f D i r e c t o rs an d community r e s i d e n t s . 
Since many of the tasks i d e n t i f i e d i n the d r a ft p l a n s t a r t 
w i t h th e propert y survey , th e completio n o f t h i s wor k 
product e a r l y i n the process w i l l enabl e thos e i n v o l v e d to 
move forwar d r a p i d l y t o the next steps . A two person s t a f f 
w i t h fe w v o l u n t e e r s; l i m i t ed neighborhoo d involvement ; and 
l i m i t e d fundin g w i l l continu e to slow progress , but these 
problems ca n be worke d on . I t ! s u n r e a l i s t i c, give n thes e 
c o n s t r a i n t s , t o expec t majo r change s a t t h i s time . 
However, I  b e l i e v e tha t a  stron g t e c h n i c a l dat a bas e is 
c r i t i c a l t o any success, regardles s of how sm a l l , an d tha t 
my wor k produc t w i l l f a c i l i t a t e th e achievement o f the 
Foundation's goals . I  a l s o b e l i e v e tha t progres s i s 
incremental an d tha t man y smal l step s ar e reasonable and 
necessary to f u l f i l l thes e goals . 
One f i n a l i s s u e concern s th e p o t e n t i a l d i s l o c a t i o n o f 
i n d i v i d u a l s an d f a m i l i e s fro m t h e i r residenc e as a r e s u l t 
of th e Foundation's purchas e an d d e m o l i t i on of a b u i l d i n g . 
In t h i s regar d I have two comments. F i r s t o f a l l , i n every 
p r o j e c t tha t ha s been undertake n b y the Foundation, an d 
other housin g p r o v i d e r s i n Nashu a a s w e l l , s u i t a b l e 
a l t e r n a t i v e residence s hav e bee n foun d nea r th e l o c a t i o n 
of t h e i r curren t residence. Secondly, i f a b u i l d i ng i s not 
s u i t a b l e f o r h a b i t a t i on f o r any reason, governmen t ha s a 
l e g a l an d mora l o b l i g a t i o n t o make sur e tha t i t ' s no t 
occupied eve n i f it means p u t t i ng peopl e i n a s h e l t e r . 
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